
‭School-Based Planning Team - Running Agenda 23-24‬
‭Date‬ ‭Time‬ ‭Location‬

‭March 13, 2024‬ ‭4:00 - 5:00 PM‬ ‭TEAMS‬

‭Join on your computer, mobile app‬
‭or room device‬

‭Click here to join the meeting‬

‭Meeting ID:‬‭245 518 429 697‬
‭Passcode:‬‭edXqkN‬

‭Facilitator‬ ‭Notetaker‬ ‭Time Keeper‬ ‭Next Step Tracker‬

‭Demitria Lawton-Greggs‬

‭School #54‬
‭Vision‬

‭We believe in respect and equality.‬
‭We believe in empowering all.‬

‭We believe in us and our future.‬
‭We can be anything we want to be.‬

‭School #54‬
‭Mission‬ ‭We promote a safe and caring learning environment where students can‬

‭celebrate culture and diversity.‬

‭Through restorative practices, we foster a community of collaboration‬
‭where all are valued.‬

‭We honor achievement and provide positive experiences to help all members‬
‭of our Flower City School community develop deep-rooted talents and skills‬

‭for continuous learning.‬

‭Meeting‬
‭Objectives‬ ‭Participants will…‬

‭●‬ ‭Reflect on their leadership work and plan for continuous improvement.‬

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQ1NGZkODAtMDc5MS00Njk5LWEzZTktNDFkMmJkMjRiMWQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22caed02ca-6b8b-4b95-9f62-77a79459d745%22%2c%22Oid%22%3a%22602c20a2-b0f4-4243-b8f3-e8b0d5c9b7a7%22%7d


‭●‬ ‭Apply questioning, facilitation, and decision-making strategies that‬
‭facilitate adult learning and structure meaningful conversations that‬
‭drive improvements in teaching and learning.‬

‭●‬ ‭Review the School Improvement Plan (SIP) to assess implementation‬
‭progress and impact on student learning‬

‭Time‬ ‭Min‬ ‭Activity‬ ‭Notes‬

‭4:00 - 4:05pm‬ ‭5‬ ‭DLG‬ ‭●‬ ‭Team reviewed February minutes‬
‭○‬

‭●‬ ‭Voting‬
‭○‬ ‭P. Keene - Motion to Approve‬
‭○‬ ‭L. Lay - Seconded‬
‭○‬ ‭All constituencies unanimous‬

‭4:05-4:20pm‬ ‭20‬ ‭DLG‬ ‭●‬ ‭Interview Rankings -‬‭Teachers‬
‭○‬ ‭Dale Spafford - 1‬
‭○‬ ‭Samone Goode - 2‬
‭○‬ ‭Sandra Callahan - Not ranked‬
‭○‬ ‭Monique Harding - Not ranked‬

‭●‬ ‭Interview Rankings -‬‭Social Workers‬
‭○‬ ‭Jamie Hearn - 1‬
‭○‬ ‭Allison Klee - 2‬
‭○‬ ‭Jody Rumfola - 3‬

‭4:20 - 4:28‬ ‭10‬ ‭Schmitt‬ ‭●‬ ‭MTSS Process‬
‭○‬ ‭Reviewed the MTSS Preparation Checklist‬
‭○‬ ‭Made revisions to MTSS Preparation Checklist for School‬

‭54 staff‬
‭○‬ ‭Checklist as approved‬
‭○‬ ‭Motion to Approve‬

‭■‬ ‭Motioned - O’Brien‬
‭■‬ ‭Seconded - Keene‬
‭■‬ ‭All constituencies unanimous approval‬

‭4:28 - 4:30PM‬ ‭2‬ ‭DLG‬ ‭●‬ ‭Agenda Items for March‬
‭●‬ ‭Questions‬

‭ATTENDANCE‬
‭Demitria Lawton-Greggs, Principal‬
‭Alison Schmitt, Administrative Constituency‬
‭Shannon O’Brien, RTA Constituency‬
‭Julie Plummer, Teacher Constituency‬
‭Angela Ferris, Teacher Constituency‬



‭Valerie Wylie, Teacher Constituency‬
‭Erin Blaine, Teacher Constituency‬
‭Erin Lansdowne, Teacher Constituency‬
‭Patricia Keene, Teacher Constituency‬
‭Maurice Young, Teacher Constituency‬
‭LaFonda Flagler, RAP Constituency‬
‭Tynisha Bradwell, RAP Constituency‬
‭Whitley Hasty, Parent Constituency‬
‭Davida Washington, Parent Constituency‬
‭Lida Lay, BENTE Constituency‬

‭NEXT‬
‭MEETING‬

‭DATE‬

‭April 10, 2023‬

‭School-Based Planning Team - Running Agenda 23-24‬
‭Date‬ ‭Time‬ ‭Location‬

‭April 10, 2024‬ ‭3:45 - 4:45 PM‬ ‭TEAMS‬

‭Join on your computer, mobile app‬
‭or room device‬

‭Click here to join the meeting‬

‭Meeting ID:‬‭245 518 429 697‬
‭Passcode:‬‭edXqkN‬

‭Facilitator‬ ‭Notetaker‬ ‭Time Keeper‬ ‭Next Step Tracker‬

‭Demitria Lawton-Greggs‬

‭We believe in respect and equality.‬
‭We believe in empowering all.‬

‭We believe in us and our future.‬
‭We can be anything we want to be.‬

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQ1NGZkODAtMDc5MS00Njk5LWEzZTktNDFkMmJkMjRiMWQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22caed02ca-6b8b-4b95-9f62-77a79459d745%22%2c%22Oid%22%3a%22602c20a2-b0f4-4243-b8f3-e8b0d5c9b7a7%22%7d

